
 
March 2026 Board of Directors Meeting Agenda  

March 27, 2026; 12:00 to 2:00 pm  
 

 
Attendance: Hilary Koehn, Amber Dejmal, Emily Goetz, Dana Clary, Tabitha Morris, 
Monique Koerner, Aaron Grunewald, Allee Huninghake, Angie Mendez, Brittany Denson 
 
Meeting started at 12:06pm  
 
Approval of February minutes 
Emily moved to approve, Dana seconded 9 yes, passed unanimously 
 
KSDE update, Lisa Williams was unable to attend 
 
President Report, Amber Dejmal 
 

●​ ED Evaluations 
●​ All Members Meeting Scheduled for April 16th 

○​  
○​ Committee Chairs will be sharing a brief highlight report from past year 

with members  
Noted and received 

 
Executive Director Report, Hilary Koehn 

●​ March Executive Director Report 
○​ View report for updates 

https://docs.google.com/document/d/1xsXyCIb24Jz9foa5IRLaYu5MWdItd61h/edit?usp=sharing&ouid=117611870280431842729&rtpof=true&sd=true
https://docs.google.com/document/d/17QYGXG9CMSrvM6nZVD_FD0uaK4SDUglxCO_mJPmnhlA/edit?usp=sharing
https://docs.google.com/document/d/17QYGXG9CMSrvM6nZVD_FD0uaK4SDUglxCO_mJPmnhlA/edit?usp=sharing
https://www.canva.com/design/DAHEuNAnKMk/nhTPv1wqUAxi6FDo9etCtg/view?utm_content=DAHEuNAnKMk&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h8285fce7b1


○​ Presenting at Conference on Supporting Care Providers and Pathway to 
Advocacy 

●​ Regional Director support requested for License to Learn Conference Event 
○​ Sharing within each region about the importance of doing the preparation 

for the Conference Opener to ensure that participants have the tools and 
readiness to share at the conference.  

●​ Home Visiting Alliance - Kansas Home Visiting Works 
○​ As we begin KOEC wanted to have a strong voice and presence for home 

visiting, the alliance is focusing on advocacy and reporting to promote the 
work of home visiting in Kansas.  

○​ Currently housed on the KPATA website, once the state website is live, it 
will move there.  

Noted and received 
 
Bylaws, Policies and Procedures, shared by Amber Dejmal 

Formulating adjustments, clarifications, and/or updates to current policies with 
research around the best way to word policies 

●​ Policy #2022 FMLA 
●​ Policy #2020 PTO  
●​ Policy #2080 Allowable Employee Expenses 

Noted and received 
 
Finance Report, Aaron Grunewald  

●​ Finance Documents - Post-Reviewed 
●​ Is there planning for means to cover the admin portion which comes from FFPSA 

if we do not utilize all of the funding for direct services? 
○​ Hilary shared that there has been multiple conversations with different 

groups about causes and reasoning for decreasing referrals for the Bright 
Future Program 

○​ Currently have a meeting scheduled with CCA to talk about this year's 
funding and indirect costs 

○​ Discussed the changes in staffing positions to adjust to the changes in 
referrals and referral areas 

○​ Conducting meeting with DCF leadership staff about why we are not 
connecting as many families with parent skill building resources and why 
we are seeing a decline in referrals across the state 

●​ What happens if we don’t spend the dollars for direct services as expected? 
○​ Conversations about funding happen in a 5 year cycle, generally DCF 

does not encourage “spending down” funds at the end of a program year, 

https://kpata.org/kansas-home-visiting-works/
https://drive.google.com/drive/folders/1DchokDsizsxTKD__wY9NzpIt-CHY5T_j?usp=drive_link


but in order to account for increases in inflation, you have to plan for a 5 
year cycle 

○​ The finance committee is having conversation about how the program 
structure may need to adjust from the original implementation.  
 

Aaron moved to accept the finance report as presented, Tabitha seconded, 9 yes, 
passed unanimously  
 
Advocacy Committee Report, shared by Hilary Koehn 

●​ We discussed and debriefed the following events this Spring; 
○​ Networking Event 
○​ HV Program Day at the Capitol 
○​ Early Learning Caucus 

●​ Discussion of delivering promotional items to legislators offices and how to 
logistically do that better next year 

●​ Next steps of advocacy to address where programs are still needing support, 
planning to have more resources available in the shared membership drive for 
programs to access 

●​ Emphasize the importance and the work of the committee for these events 
Noted and received 
 
Education and Training Committee Report, shared by Hilary Koehn  

●​ 2024-25 - EOY total -  312 members, 2025-26 - Current members: 336 members 
●​ Maternal Depression - Robert Ammerman/CCHMC, today, 91 registered  
●​ Past Trainings - HOPE Training: 63 Attended 

 
 

 
●​ Back to the Future Conference 

○​ April 29th and 30th in Wichita 
○​ Session Sign-Up going out next week 
○​ Social event after Conference on April 29th 
○​ Conference Opener: License to Learn Teaser 

Noted and received 

https://canva.link/mtrgelo8kzj4d9k


Conference marketing materials; 

 

 

 

 
 



 
Personnel Committee, shared by Amber Dejmal 

●​ Employee Matter - staff member was terminated with cause, if you have 
additional questions you may reach out to Hilary 

●​ Stipend for SCPK staff for doing activities above and beyond their job description 
and responsibilities, this came from the specific SCP funds 

Noted and received 

Membership and Nominating Committee, shared by Dana Clary 

●​ Current members: 336 
●​ All Members Meeting April 16th @ 12PM 
●​ Approved candidates for slate @ March meeting 
●​ Information about each candidate will go out April 6th to highlight them  
●​ Working on template for PE of the Year for nominations, planning to release at 

KPATA Conference, nominating will close at the end of May. 
○​ Our PE of the Year from last year is also presenting at PATNC Conference 

in October! 

Noted and received 

Supporting Care Providers Update, shared by Becky Stewart 
●​ Stakeholder Networking 

○​ Partnerships forming are helping with recruitment 
●​ PATNC Conference Workshop Proposal was approved and Becky and Hilary will 

be presenting in October at the PATNC Conference 
●​ Committees have been working on social media presence and sustainability for 

program funding. Changing wording for assessment tool, Provider Sense of 
Competence for outcomes work.  

●​ HomeGrown partnership is hosting FFN caregiver conversations in May & June, 
goal is to get 2 providers from these events to serve on national and state level 
boards.  

Noted and received 
 
FFPSA Committee, shared by Jacki Himpel  

●​ Advisory Council 
●​ FFPSA 3.2.2026 Meeting Minutes.pdf 

○​ DCF provides the data specific to KPATA 
○​ Currently looking ahead at budget for the end of the fiscal grant year 

●​ FF Evaluation Report_Feb2026.pdf 
○​ Aggregate report for the whole state 

https://www.canva.com/design/DAHCJzT7qXg/1NysXgWdZyAV8WtpOQVTnQ/edit?utm_content=DAHCJzT7qXg&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://drive.google.com/file/d/1qOgTlIz8gp7VIPVzz7ZGj-L_78kUP46K/view?usp=sharing
https://drive.google.com/file/d/1SnnLH7yqjQvuNzruOmR5IaAl3a6ChmZ6/view?usp=sharing


●​ There will be an email coming out about a budget revision 
Noted and received  
 
Meeting adjourned at 1:05pm  

 
Next Meeting:  Membership Meeting April 16th 12 - 1pm  (Board Members please 
plan to attend) 
April 17th - 12 to 2 pm 
May 15th - 12 - 2 pm - new link will be sent for this meeting  
 


	 

