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February 2026 Board of Directors Meeting Minutes
February 20, 2026; 12:00 to 2:00 pm

Introductions and Welcome

In the chat, type a response to the following: One thing you are looking forward to
in the spring...

Attendance: Emily Goetz, Amber Dejmal, Hilary Koehn, Stacie Daniels, Maria
Torres, Tabitha Morris, Aaron Grunewald, Janet Cody, Angie Mendez, Dana Clary,
Monique Koerner, Lisa Williams

Meeting started at 12:00pm
Approval of January Minutes
Janet moved to approve the minutes, Maria seconded, 10 yes, passed unanimously

KSDE update, Lisa Williams

Presented to State BOE: celebrated the 42 Blue Ribbon programs, lifted up the
reading/language component of PAT home-visits.

Early Childhood Governance Summit: presented about home-visiting in general.
March 11: All in for KS Kids System Building Webinar: several people will be
presenting about home-visiting.

April 17: Early Childhood Recommendations Communal: Lisa, Hilary, and others
will have 2 hours to present about home-visiting.

KS PAT Grant for Fiscal Yr 2027 coming out first part of March. Grant coming
from KSDE. Award notifications and money coming from KOEC. Updated and
detailed Affiliate Plans will be required with grant submission.

President Report, Amber Dejmal (Reports will be noted as received for filing in
minutes unless finance reports which require a vote)

Board Member Responsibilities and Commitment: Board Voting (abstain from an
email vote or respond) Article: What Does It Mean to Abstain When Voting? -
LeqalClarity

KPATA Board Applications are now OPEN! Do you know anyone who would be a
great candidate for the President-Elect position?

All Members Meeting Scheduled for April 16th



https://docs.google.com/document/d/1fFPCrllFO9E-rrWFOJuGKwpZ0ICZ-dZf/edit?usp=sharing&ouid=117611870280431842729&rtpof=true&sd=true
https://legalclarity.org/what-does-it-mean-to-abstain-when-voting/
https://legalclarity.org/what-does-it-mean-to-abstain-when-voting/
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e Committee Chalrs please share your top projects with Amber (via email by March
27th for the committee updates slideshow
Noted and received

Executive Director Report, Hilary Koehn
e February Executive Director Report
o View report for updates (additional notes below)
-State home-visiting team doing a great job of helping people around the
state understand what home-visiting is.
-KOEC Annual Report and is important to share for clarity across the
state.
e Home Visiting Alliance - Kansas Home Visiting Works
o View document and use this shared message for Advocacy.

e Early Childhood Governance Summit
The 2026 Early Childhood Governance Summit will be held during the regularly

scheduled February Early Childhood Recommendations Panel meeting. Panel
members and governance group presenters will attend via Zoom.

Look for a Zoom registration link by email.

Public viewing will be via our YouTube channel

Kansans’ Open Forum provides Kansans with the opportunity to share comments with
the Panel. Written comments must be received by 5:00 p.m. the day prior to the
meeting. Please complete the Kansans’ Open Forum Comment Form to submit
comments.

Other ways to participate

e Interested early childhood stakeholders can view past meeting recordings
on YouTube and learn more about the panel here.


https://docs.google.com/document/d/17QYGXG9CMSrvM6nZVD_FD0uaK4SDUglxCO_mJPmnhlA/edit?usp=sharing
https://docs.google.com/document/d/17QYGXG9CMSrvM6nZVD_FD0uaK4SDUglxCO_mJPmnhlA/edit?usp=sharing
https://www.canva.com/design/DAHBhdKQzEc/LKZ5blXIbC-Y3xifTL8n_g/view?utm_content=DAHBhdKQzEc&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hcb5d4aee37
https://kpata.org/kansas-home-visiting-works/
https://kschildrenscabinet.gov/
https://www.youtube.com/channel/UC8zbWoxBIoqVsL2ol7A5o8g
https://app.smartsheet.com/b/form/74893effb64a4c1da18a65138b837000
https://www.youtube.com/channel/UC8zbWoxBIoqVsL2ol7A5o8g
https://www.youtube.com/channel/UC8zbWoxBIoqVsL2ol7A5o8g
https://kschildrenscabinet.gov/early-childhood-recommendations-panel/

Noted and received

Bylaws, Policies and Procedures, shared by Janet Cody

e Board Members' Nomination Timeline will be linked to Policy 3005: Procedures
for Membership & Nominating Committee.

e Committee has reviewed the Medical Leaves of Absence and the PTO Policies at
the request of KPATA staff. The Personnel Committee, then this governing
Board, will be apprised of, asked for input and for approval if changes are
recommended by BPP.

Noted and received

Finance Report, Aaron Grunewald

e Finance Documents - Post-Review
Aaron moved to accept financial reports as presented, Dana seconded, 8 yes passed
unanimously

Advocacy Committee Report, shared by Hilary Koehn
e Advocacy Lunch and Learn - follow up
-was very well attended and will consider doing it again next year and at different
levels
e New Chair - Kari Troyer
e March 4th - Home Visiting Program Advocacy Day
o Opening Remarks
o Home Visiting Impacts Brain Development
e Early Learning Caucus March 2nd
Noted and received

Education and Training Committee Report, shared by Maria Torres
e February 19th - Hope Training (Dana Book), 77 registered-55 attended virtual
o Next step - what do we do about the ACES?
o More emphasis on positive outcomes & home visits
e March Safe Sleep - Meg Yenser (Mar 12 @ 1pm)

Conference: Back to the Future

e The committee has been working on finalizing presenters and conference details.
Email invites have been sent to vendors. We are excited that we have received
several donations including Chick-fil-a and AMC. The evening social will be held
at Point Nine, a local business.


https://docs.google.com/document/d/16JRJIZhpe76RHwJJVk7vA1tVoh1fGFlR7DgAYIex87A/edit?tab=t.0
https://drive.google.com/drive/folders/1FXJQwCobIBbXj-kWzXmFGAiQcyF0Vkw5?usp=drive_link

e Christi Smith will be providing an update about the FUTURE and the Office of
Early Childhood.

e Kansas PE of the year kick-off
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Noted and received

Personnel Committee, shared by Amber Dejmal



e Motion to approve SCPK grant contract - vote passed
e Future Fellows Stipend - outside of work hours

Maria moved to accept financial reports as presented, Janet seconded, 8 yes passed
unanimously

e Evaluations for Leadership Team - plan to go out to programs across the state

Noted and received

Membership and Nominating Committee, shared by Dana Clary

Current members: 326

Sedgwick County Early Childhood Coordinating Council intends to buy
membership for their council.

All Members Meeting- Thursday April 16th @ 12pm

3 positions open for Board (President Elect & SE Regional Director & NE
Regional Director)- 1 applicant submitted and two more in conversation with
Hilary that is interested.

Noted and received

Supporting Care Providers Update, shared by Becky Stewart
e Providers-Children Served 2025
o 80 providers and 95 children were served. Identified and supported
multiple children with potential delays.
e Grant Updates
o Hired a grant strategist. Looking at many grant opportunities.
e Strategic Action Plan
e Advisory Council May Meeting, May 7th
o KPATA Board Invitations to come

FFPSA Committee, shared by Jacki Himpel or Jenny Smith Motion/2nd/Vote
Needed To Accept during a month when committee has met
e FF Evaluation Report_Jan2026.pdf
e FFPSA FY27 Renewal & FY28 RFP
FY28 RFP due March 20
Noted and received



https://cppr.ku.edu/ks-future-fellows
https://drive.google.com/file/d/1bKldvzaI0-C5D1PPM8xjvVGB--G4uWVO/view?usp=sharing
https://docs.google.com/document/d/1pj4iP0R_m3kdR9XWY6fq7_K2Tb_yxoLrfHbR3AxgA-0/edit?usp=sharing

Next Meeting:
March 27th - 12 to 2 pm

Meeting Adjourned 1:14pm



